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Welcome to the 'Master Your Sales Process and Client
Management' program, a comprehensive 3-day journey
crafted to transform your approach to sales. With over
25 years of experience in Industrial Automation, our
Chief Coach, B. Saravanan Balakrishnan, has designed
this program to equip sales professionals with essential
skil ls to excel in today’s competitive market.

Whether you are an emerging sales leader or an
experienced professional,  this program will  enhance
your abil ity to understand your client’s needs, build
meaningful relationships, and navigate the sales
process effectively.

Classroom Training: Three days with activities, role-play, and practical
exercises.
Interactive Learning: Real-world exercises and scenarios for direct sales
application.
Custom Workbook: Workbook reinforces learning for post-classroom use
and growth.
Follow-Up Sessions: Four weeks of follow-up to apply learning effectively.
One-on-One Coaching: Optional 30-minute coaching for personalized
skill refinement.

This program provides an immersive, hands-on learning experience.    
Here’s how the learning is structured:

Program Structure & Methodology
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What You’ll Learn

01
Sales Team Roles and
Responsibilities

Clearly understand what is expected of you and how
to align with your organization’s goals.

02
Rapport and 
Trust Building

Discover practical techniques to develop and
maintain strong, trusting relationships with clients.

03
Emotional Intelligence 
in Sales

Learn to manage emotions—for yourself and your
clients—for better communication and negotiation
outcomes

04
Time Management for
Salespeople

Master techniques to prioritize your daily activities
and achieve peak productivity

05
7 Steps of the 
Sales Process

Develop a structured approach to navigating every
stage of your sales process, from prospecting to
closing. 

Prospecting & Cold calling1.
Identifying needs2.
Qualifying the opportunity3.
Provide solutions4.
Prove your solution to all stake holders5.
Closing & negotiation6.
Po and advance collection7.

06
Prospecting and 
Cold Calling

Learn effective ways to generate new leads and start
meaningful conversations.

07
Need Analysis & 
Solution Building

Qualify opportunities effectively and tailor your
solutions to fit customer needs.

08
Objection Handling &
Negotiation

Turn objections into opportunities and drive
successful negotiations to close more deals.

09
Sales Funnel
Management

Build and maintain a strong sales funnel to keep your
pipeline full and your forecast reliable.

10
Financial Acumen &
Reporting

Understand how sales activities contribute to the
financial success of your organization and learn the
art of precise reporting.
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Program Outcomes

Who Should Attend?

Increase Your Effectiveness in Sales: Build rapport,  understand your clients’
needs, and strategically guide the sales conversation to achieve desired
outcomes.
Manage Time Effectively: Learn techniques to priorit ize and manage your
time better,  allowing you to focus on impactful tasks.
Negotiate and Close Deals Confidently: Gain the skil ls needed to handle
objections with confidence and negotiate effectively for a win-win outcome.
Plan & Forecast with Accuracy: Develop a consistent sales funnel and
improve your forecasting for better alignment with business targets.

By attending this program, you wil l  be able to:

Sales Professionals who want to refine their skil ls and boost their
productivity.
Sales Managers seeking to enhance their team’s performance.
Business Development Managers looking to better qualify leads and
manage opportunities.
Aspiring Sales Leaders who wish to grow into senior roles.

Registration and Contact Information

Don't miss out on this opportunity to transform your
sales skil ls and take your career to the next level.

Registration Fee:

₹14999/- 
18% GST extra 

Sign up
today

English & Tamil  

Chennai
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